
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PRESIDENT’S MESSAGE 
PROTECTING ACCESS TO CARE AND MODIFIER 25 IN A CHANGING 
MEDICARE LANDSCAPE 
Daniel Gold, MD 

As summer winds down and the fall begins, it is a fitting time to look 
ahead at the challenges facing medicine and the opportunities to 
work together on behalf of our patients. The Westchester County 
Medical Society is fortunate to have dedicated physicians willing to 
serve our communities, and we need to work together to strengthen 
collaboration among physicians throughout Westchester, New York, 
and the country. 

One of the most pressing challenges is the continued pressure on 
physician payment. For decades, Medicare physician payment has 
failed to keep pace with inflation, while the cost of providing care 
has steadily increased. Staffing, rent, malpractice insurance, 
technology, supplies, regulatory requirements, and administrative 
costs continue to rise. At the same time, physicians are caring for 
increasingly complex patients and facing growing demands on their 
time. 

Against this backdrop, the FY 2027 CMS Physician Fee Schedule 
Proposed Rule raises significant concerns. At a time when physician 
practices need appropriate inflationary increases simply to maintain 
access and quality, additional reductions in payment move in the 
wrong direction.   

Conversion Factor: CMS proposes a 1.19% decrease in the 2027 
Medicare Physician Fee Schedule conversion factor, following years 
of inadequate payment updates relative to inflation. 

Practice Expense: CMS proposes changes to practice-expense 
methodology that would reduce payments for certain facility-based 
and procedural services including an E&M and procedure performed 
on the same day billed with a modifier 25. 

Budget Neutrality: Changes that increase payment for selected 
services will be offset by reductions elsewhere because of the budget-
neutral structure of the Physician Fee Schedule. 

(Continued on page 6) 
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This a column from 2005 

In the popular imagination, suffering and creativity go hand in hand.  
The image of the creative artist locked in mortal combat with himself as 
he engages in the promethean struggle to produce works of genius is one 
fixed in the consciousness of the lay public. Indeed, it is often the out-
ward manifestations of the suffering that capture the public’s interest 
rather than the work itself.  Van Gogh is known by millions who have 
probably rarely ventured into a museum as the artist who cut off his ear. 
Still, this question of whether suffering is part and parcel of creative ge-
nius is not merely sensationalistic, but is deserving of careful considera-
tion.  The development of more effective psychotropic drugs has added a 
new twist to this debate, though it is easy to trivialize.  Peter Kramer, the 
author of Listening to Prozac, has recounted that on book tours there is 
inevitably some “wiseguy” in the audience who asks if Van Gohn would 
have ever painted a starry night if he had had access to Prozac. 

Last December, I was at a remarkable lecture entitled “Music and the 
Mind: Beethoven” which brought the above questions into sharp focus 
and was part of the grand rounds offered at Four Winds Psychiatric Hos-
pital in Katonah, New York.   Richard Kogan MD,  has an extraordinary 
resume.  He attended Julliard and then went on to Harvard Medical 
School.  He is currently a professor of psychiatry at Weil – Cornell Medi-
cal School where is co director of the Human Sexuality Program. He also 
maintains an active career as a concert pianist.  He was a first prize win-
ner at a Chopin Competition and he performs regularly with cellist Yo Yo 
Ma and violinist Lynn Chang.   

He began the lecture, which by the way was in a rather small room just 
big enough to accommodate the 40 or so attendees and thus was an inti-
mate venue, with a self deprecating smile and launched into a recounting 
of the formative events of Beethoven’s life with particular emphasis on 
the psychodynamic factors.  Dr. Kogan has a soft conversational style 
well suited for the size of the audience and carries himself with utter 
ease.  If he has suffered mightily for his art, he has done a masterful job 
of concealing it.   Beethoven, on the other hand, by all accounts, wore his 
feelings on his sleeve.  He was stubborn, pugnacious and utterly con-
temptuous of artists less able than he (a rather large group after all).  To 
a prominent violinist who hesitantly asked if he could lower one small 
passage by one octave, he exclaimed in a typically vituperative explosion 
his total unwillingness to sacrifice his “artistic vision” because of the mu-
sician’s incompetence.   Dr. Kogan gave a compelling account of Beetho-
ven’s suffering.  His father was an alcoholic who had dreams of raising 
another Mozart and would stumble in late after a night of drinking, 
rouse his son and force him to practice until the morning.  Beethoven 
had numerous unrequited loves.  Apparently his criteria for a potential 
lover was that she already be married and also be a member of royalty.   

(Continued on page 9) 
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STOP THE TRAIN 
Elliot Barsh, MD 
Links to articles mentioned are found in the body of 
this piece 
 
“I don’t know what today will bring, but I 
will meet it.” 

Hi everyone. 

Welcome back for the last few weeks of the summer. 

There is something powerful about the first thought 
we have when we wake. 

As David Whyte writes, there is "a small opening 
into the new day” where we can create the direction 
our day will take. 

It is an act of attention, and what we pay attention to 
becomes our reality. 

Will we wake thinking about how much there is to 
do, what went wrong yesterday, or how worried we 
are about what may happen later? 

Or will we wake being grateful for another day, curi-
ous about what we will see, and thankful for what we 
can give? 

Our first thought has the power to turn the potential 
of the day into our purpose. 

It can help us remember who we want to be. 

Our first thought matters. 

It can become a habit and shape what we notice. 

Gratitude makes us more attentive to what is good. 

Curiosity makes us more receptive to possibility. 

Kindness towards ourselves makes it easier to be 
kind to others. 

We cannot control everything that will happen to-
day, but we can choose the spirit in which we meet 
it! 

Thanks for joining us again this month. 

See you next time. 

E 

 

“Thankful am I” 
Last Man Running 
 

“How lucky are we.” 
Love and Death 
 

"Can we slow our pace, turn down the lights, or 
stop talking?” 
To Find Happiness, I Stopped Talking. It 
Helped. 
A silent retreat turned out to be exactly what I need-
ed. 
 
“…we are human.” 
Doctor’s Dirty Little Secret-The Cost of Si-
lence 
 
What To Remember When Waking by David 
Whyte 

In that first hardly noticed moment in which you 
wake, 
coming back to this life from the other 
more secret, moveable and frighteningly honest 
world 
where everything began, 
there is a small opening into the new day 
which closes the moment you begin your plans. 

What you can plan is too small for you to live. 
What you can live wholeheartedly will make plans 
enough 
for the vitality hidden in your sleep. 

 
(Continued on page 9) 

https://docs.google.com/forms/d/e/1FAIpQLSdL4oFDxQU_Hb6XuNN8V0njL4WoyMiweEUvGw8ynMGvGnZiXA/viewform
https://www.nejm.org/doi/full/10.1056/NEJMp2518293?query=WB
https://www.nejm.org/doi/full/10.1056/NEJMp2516818
https://www.nytimes.com/2026/08/01/opinion/happiness-silent-retreat.html?unlocked_article_code=1.2VA.Vrbz.tjSH3rvhp80Y&smid=em-share
https://www.nejm.org/doi/full/10.1056/NEJMp2515506
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PRESIDENT’S MESSAGE 
PROTECTING ACCESS TO CARE AND MODIFIER 25 
IN A CHANGING MEDICARE LANDSCAPE 
Daniel Gold, MD (Continued from page 1)

Ambulatory Specialty Model: CMS proposes 
mandatory participation for certain specialties, cre-
ating potential downward payment adjustments of 
up to 9% initially and 12% in later years. 

The proposed changes involving modifier 25 are 
particularly concerning. Modifier 25 allows physi-
cians to report a significant, separately identifiable 
evaluation and management service performed on 
the same day as a procedure. The rationale for re-
ducing payment is based, in part, on the premise 
that physicians are receiving duplicate payment for 
work already included in the procedure. 

That premise deserves careful reconsideration. 

The work included in every procedure code is al-
ready defined and valued as part of that procedure. 
When a physician also performs a significant evalu-
ation—taking a history, examining the patient, re-
viewing information, making clinical decisions, dis-
cussing treatment options, and developing a plan—
that work is not automatically included in the pro-
cedure. In many cases, the evaluation is essential to 
determining whether the procedure should be per-
formed at all. 

Reducing payment for this additional work risks 
undervaluing the clinical decision-making that is 
central to safe medical care. It may also create unin-
tended consequences for access, particularly in spe-
cialties where procedures and evaluation and man-
agement services frequently occur during the same 
visit. 

This issue should be viewed within the larger con-
text of physician payment. The question is not 
simply whether one particular code or modifier 
should be adjusted. The broader question is wheth-
er Medicare payment is keeping pace with the actu-
al cost of providing high-quality care. After years of 
payment that have not kept up with inflation, fur-
ther reductions risk making it increasingly difficult 
for practices to maintain services, invest in their 
workforce, and provide timely access to patients. 

There is also an important patient safety compo-
nent. Appropriate evaluation before, during, and 
after a procedure is not an unnecessary duplication 

of services. It is part of responsible medical care. 
Policies that unintentionally discourage adequate 
evaluation could ultimately affect quality and safety. 

These issues require a unified physician response. 
WCMS, MSSNY, specialty societies, and the AMA 
each have an important role in communicating with 
CMS and federal legislators. Physicians should pro-
vide real-world examples and data demonstrating 
how payment policies affect access, staffing, ser-
vices, and patient care.  The comment period for the 
CY 2027 Medicare Fee Schedule proposed rule ends 
on September 14, 2026 – so the time to act is now. 

Most importantly, physicians across specialties 
must collaborate rather than become divided. Pri-
mary care physicians, specialists, surgeons, hospital
-based physicians, independent practitioners, and
employed physicians may have different practice
models, but they share the same fundamental re-
sponsibility to their patients.

Protecting access to healthcare requires protecting 
the ability of physicians to provide that care. The 
goal should not simply be to prevent payment re-
ductions. It should be to build a sustainable Medi-
care system in which physician payment appropri-
ately reflects the work performed, keeps pace with 
inflation, and supports the continued delivery of 
safe, accessible, high-quality care. 

Our patients are counting on us—not only to care 
for them one patient at a time, but also to help pro-
tect the healthcare system they depend on. 

Click here for the full Medicare Physician 
Fee Schedule Proposed Rule Summary. 
Comments are due by September 12, 2026. 

᠅ 

Articles published in the Westchester Physician  rep-
resent the opinions of the author and do not    neces-
sarily reflect the official policy of the Westchester 
County  Medical Society or the Westchester  Academy 
of Medicine.  This publication, or any part thereof, 
may not be reproduced without the express, written 
permission of the WCMS.  Publication of an advertise-
ment is not to be considered an  endorsement or 
approval of the  product or service by the WCMS or 
the  Academy, except where indicated. The WCMS 
reserves the right to accept or reject any advertising in 
this publication. 

https://acrobat.adobe.com/id/urn:aaid:sc:US:1faca6e5-2063-4734-b4dc-c893916734b8
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FROM THE EDITOR… 

BEETHOVEN & THE MIND 
PETER ACKER, MD 
(Continued from page 2) 

Talk about setting yourself up for failure.  The onset 
of deafness in his late twenties, of course, was the 
quintessential coupe to grace and drove him to the 
brink of suicide.  Dr.  Kogan was spellbinding in 
weaving these biographical facts with a discourse on 
the connection between suffering and artistic ex-
pression.  Periodically, Dr. Kogan would move over 
to the piano and play.  In the end, about half of his 
time was at the piano and played entire sonatas 
from different periods of Beethoven’s life.  

᠅ 

STOP THE TRAIN 
Elliot Barsh, MD 
Links to articles mentioned are found in the body of 
this piece 
(Continued from page 5) 

To be human is to become visible 
while carrying what is hidden as a gift to others. 
To remember the other world in this world 
is to live in your true inheritance. 

You are not a troubled guest on this earth, 
you are not an accident amidst other accidents 
you were invited from another and greater night 
than the one from which you have just emerged. 

Now, looking through the slanting light of the morning 
window 
toward the mountain presence of everything that can 
be 
what urgency calls you to your one love? 
What shape waits in the seed of you 
to grow and spread its branches 
against a future sky? 

Is it waiting in the fertile sea? 
In the trees beyond the house? 
In the life you can imagine for yourself? 
In the open and lovely white page on the writing desk? 

᠅ 

 
NYSSDDS 2026 SYMPOSIUM 

2026 Symposium agenda and registration link in 
hopes that you could share this with the Westchester 
Society’s members. 

• All event information can be found on our website: 
https://www.nysderm.org/2026symposium 

 
• To register, please click on the Eventbrite link be-

low.  

https://www.eventbrite.com/e/nys-society-of-
dermatology-dermatologic-surgery-annual-
symposium-tickets-1976756262193?
aff=oddtdtcreator 

  
• Attendance is free for current NYSSDDS 

members with valid 2026 dues. If you would 
like join or have not renewed your membership, 
you can do so here:  https://www.nysderm.org/
payment.  

 
Full agenda & information can be found on pages 10 & 
11 

᠅ 

 
Garfunkel Wild Presents:   
The Peptide Playbook:  
A Practical Guide for Clinicians  
September 8, 2026 | 4:30 - 5:30 PM ET | Complimentary 
Webinar—Register Here 

Join David and Kathleen as they provide a practical over-
view of the evolving peptide landscape, highlighting the key 
legal and regulatory considerations for organizations oper-
ating in this rapidly growing space. 

Peptides are big business—and getting bigger. As their use 
continues to expand across the health and wellness indus-
try, clinicians, manufacturers, and distributors face an in-
creasingly complex regulatory and compliance environ-
ment.  

This webinar will explore the emerging use of peptides and 
help participants identify where peptide-related activities 
may create regulatory, professional licensing, fraud and 
abuse, product liability, and consumer protection risks. 
Attendees will gain a clearer understanding of the current 
landscape and the compliance considerations that should 
be top of mind as this market continues to evolve. 

Don't miss out on this informative free webinar, register 
today!  
SPEAKERS  
David M. Traskey 

516.393.2283 

dtraskey@garfunkelwild.com  
Kathleen M. Brown 

518.560.4023 

kbrown@garfunkelwild.com  

https://www.nysderm.org/2026symposium
https://www.eventbrite.com/e/nys-society-of-dermatology-dermatologic-surgery-annual-symposium-tickets-1976756262193?aff=oddtdtcreator
https://www.eventbrite.com/e/nys-society-of-dermatology-dermatologic-surgery-annual-symposium-tickets-1976756262193?aff=oddtdtcreator
https://www.eventbrite.com/e/nys-society-of-dermatology-dermatologic-surgery-annual-symposium-tickets-1976756262193?aff=oddtdtcreator
https://www.eventbrite.com/e/nys-society-of-dermatology-dermatologic-surgery-annual-symposium-tickets-1976756262193?aff=oddtdtcreator
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.nysderm.org_payment&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=Z4yfBFatdTQuQgH-rh-o18oQecJReeOYnGnjQ_kVFuU&m=S2Ad-CpgTELraVwh_IRFlLvLQX6Xryu93AuLXG2pPSGnPrZTnK-Pboo_5c4x2kDV&s=y_MMZqm0VpAc
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.nysderm.org_payment&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=Z4yfBFatdTQuQgH-rh-o18oQecJReeOYnGnjQ_kVFuU&m=S2Ad-CpgTELraVwh_IRFlLvLQX6Xryu93AuLXG2pPSGnPrZTnK-Pboo_5c4x2kDV&s=y_MMZqm0VpAc
https://tgw6pucab.cc.rs6.net/tn.jsp?f=001I_4BAojnGfchTREiZeqo8eNnqUVre2rE-5i0pEJ7JIi8eZrWCI5sxoA2E1fLVcXur-FvZw7bciTqiDvAD0c8u2VSlhvs26r-0-sh2cyL3leYFLCNEcej0o_7SL2Kpx47tD9BmtUU4M6QaJSrx_stP0W6GUzLFIB1C3l4N5HSi2pdBite7wtWGDPaIAbaz8UG&c=M3eorPYyuElpv4wZl4hKUGI
mailto:dtraskey@garfunkelwild.com
https://tgw6pucab.cc.rs6.net/tn.jsp?f=001I_4BAojnGfchTREiZeqo8eNnqUVre2rE-5i0pEJ7JIi8eZrWCI5sxv-VSVf2yubMvILjc8mDPwcw2Bj8XkJH38Tslu0NRgfr8vJyglLtIdh3RK3riy-56YjFInIy0HVT-VyfRgjBafjvec99IU5QjqMo3Gn7iuMNUkepQg8dOTYsAVFoeeEB-KpQ-moKJb9J&c=M3eorPYyuElpv4wZl4hKUGI
mailto:kbrown@garfunkelwild.com
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